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“WE ARE ALWAYS ONE CONVERSATION Trbnsformation
AWAY FROM CHANGE"

Cultural Change

CHANGE AGENT

e Cultural and organizational transformation at Chiquita Brands

o Redesigning organization and relationships between physicians
and nurses at Cincinnati Children's Hospital

e Post riot community reconciliation in Cincinnati, Ohio

e Leading strategic and structural change of global HR
organization

THOUGHT LEADER

o Executive Team Leadership; Congruence,
Consistency, Continuity

e Dialogue; the foundation of all meaningful change

o Executive Leadership Assessment and
Development

CO-CREATOR OF CHANGE

e Developing serving leaders and culture at Cleveland
Clinic and Intermountain Health

o Develop non-profit children's services strategy with
aspiration to go out of business

e Developing R&D leaders and executives to drive and
sustain innovation as the center of Merck's world

DEVELOPER OF NEXT LEVEL LEADERS

o Executive Leadership Assessment and Development in
multiple companies and healthcare organizations

» Designing and facilitating succession and
development processes that work

e Developing executives through strategic planning

WORK EXPERIENCE & EDUCATION
e Principle; Barry Morris Consulting Group
e Cincinnati Children's Hospital: VP OD and Education, HR
e Principle; Left Lane Consulting
e Chiquita Brands International; EVP HR and OD
e Anheuser Busch Companies; OD Manager and Consultant
e PhD Case Western Reserve University; Organization Behavior,
* MA Ohio State University; Social Work

CHANGE \/XCELERATORS

Cincinnati | bmorris@changexclerators.com | 513.694.3988




